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HOT OFF THE 
PRESS!

April 1st is the start 
of another year for the 

Manitoba Print Industry 
Association.  Earlier this year, we submitted 
our funding proposal to our government 
funders.  Over the past seven years, the 
provincial government has been very 
supportive of our initiatives and has provided 
advice and recommendations when needed.  
It seems however, with each passing 
year, more initiatives are (or need to be) 
developed.  As we all know the government 
coffers are not unlimited and other Sector 
Councils, similar to ours, vie for what funds 
may be available.  The government needs to 
recognize that while the print industry has 
seen some decline, it is not an industry that 
is dying but instead an industry reinventing 
itself.

There are over 100 print companies in the 
province employing approximately 4000 
people.  Digital technologies, information 
systems, continuous improvement and 
the need for skilled workers, all affect the 
industry and its ability to manage resources 

e f fec t i ve ly.   
Over the past 
six months, 
representatives from the Board have met 
with government officials to update them on 
the status of the industry and well as bring 
forward business issues and challenges.  
This should never be a one-time event.  
We need to keep government constantly 
aware of the industry and its contribution 
to the Manitoba economy.  On May 12, 
2015, the MPIA will be holding its Annual 
General Meeting in the Manitoba Legislative 
Dining Room.  We are planning to meet with 
members of all parties to update them on the 
activities and importance of the Manitoba 
print industry.

The MPIA would like to thank the Province 
of Manitoba for supporting our activities 
again this year and hope the future will see 
not only a continuation of funding but also a 
growth in government support.

Barry Miller,
Executive Director

Barry Miller, Executive Director
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THANKS TO GORD BOULTBEE

In December 2014, Gord Boultbee pursued 
other opportunities outside of the Manitoba 
print industry.  As a result of leaving the 
industry, Gord resigned from the MPIA 
Board of Directors where he held the office 
of Vice-President. 

The MPIA Board of Directors would like to 
thank Gord for his time and commitment 
to the betterment of the Manitoba print 
industry.  Good luck Gord and please, keep 
in touch.
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DUHA – THE FACTORY WHERE INNOVATION IS
REWARDED WITH A BLACK BELT

The Globe and Mail
Published Monday, 
Feb. 16 2015

Meetings at the Duha 
Group’s Winnipeg 
factory headquarters 
are a daily ritual.

Yet these “huddles” 
are anything but 
ritualistic. For almost 

a decade, they’ve served as a cornerstone of Duha’s workplace 
culture, where employees can freely put forward new ideas – good 
or bad.

A family business, Duha has deep roots in the prairie city, starting 
as a printing company in 1948 and evolving into one of the world’s 
leading paint swatch companies. It makes products available in 
every major home improvement chain that help consumers choose 
a paint colour before they buy – fan decks, paint samplers and paint 
samples.

While its competitors have large footprints offshore, reaping the 
benefits of low-cost labour, more than half of Duha’s approximately 
600 employees are still based in Winnipeg.

Although technological innovation plays an important role in 
the firm remaining competitive while maintaining a substantial 
manufacturing presence in Canada, Duha’s principal competitive 
advantage is its workplace culture – one that fosters entrepreneurial 
thinking in every employee from the newly hired factory worker to 
the MBA-educated executive.

“It’s built into the job description when you come on board,” says 
Rick Duha, managing director of Duha Group. “That’s the core for 
our employees – to say, ‘I own it. How can we make our environment 
better today?’ ”

The term “intrapreneurism” has never been specifically discussed 
at Duha, yet the medium-sized manufacturer has been encouraging 
entrepreneurial thinking among its work force since 2006.

“Since we’ve started this initiative we’ve generated about 19,500 
implementations from staff,” says Rod Smith, director of operations 
excellence.

At the heart of Duha’s culture is its Passport to World Excellence 

program. “This is our road map that takes our workers to different 
levels of competencies of continuous improvement and ownership,” 
Mr. Smith says.

Similar to martial arts, the program awards coloured belts for 
proficiency in lean management and entrepreneurial thinking. New 
employees start with a white belt working their way up eventually 
to a black belt, which indicates a mastery of identifying and 
implementing innovative ideas.

While not every employee earns a black belt, all workers are 
expected to contribute ideas and earn new belts. Each section of 
the company has a white board specifically for employees to jot 
down ideas, everything from identifying ways to eliminate waste to 
those “Eureka!” ideas that lead to new revenue streams.

Ideas vary greatly from relatively easy-to-do changes such as 
colour labeling tools according to department so they do not end 
up going missing only to be found in other departments, to high 
effort initiatives such as launching an innovation consulting institute 
called the Duha Center of Excellence.

Formed two years ago, this separate revenue stream has helped 
dozens of firms and organizations –including Shell Canada Ltd., 
Cenovus Energy Inc., the University of Manitoba and Investors 
Group Inc. – implement more enterprising and innovative workplace 
cultures.

Duha’s black-belt trained workers serve as its consultants, having 
trained more than 3,000 workers across Canada to date.

Yet their work with other companies generates more than additional 
revenue; it also generates new ideas learned from their experiences 
with clients.

“[Our workers] come back with new perspectives about how we 
can do business,” Mr. Smith says.

That Duha has never referred to “intrapreneurism” when discussing 
its corporate culture is hardly surprising because, despite being a 
buzzword among some corporate executives, the very mention of 
the word can stir controversy, says University of Calgary marketing 
professor Derek Hassay.

“Many consider it a bit of an oxymoron,” says Dr. Hassay, the RBC 
professor of entrepreneurial thinking at the Haskayne School of 
Business.

continue on page 3
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In May, the MPIA will be offering a half-day session on 
Wide Format.

Information will be sent to all members in April.

Be on the lookout!

The Manitoba Print Industry Association will be holding 
its Annual General Meeting on Tuesday May 12, 2015 
in the Manitoba Legislative 
Dining Room.  

Watch for further information 
coming in April!

Even he is reticent to use the term. “I prefer ‘entrepreneurial thinking’ 
instead of ‘intrapreneurism.’ ”

Regardless of what a company chooses to call it, intrapreneurism 
really boils down to innovation.

“It’s about the idea of letting your employees know you’re open to 
innovation and encouraging change – that you want people to use 
their brains,” Dr. Hassay says.

Duha’s approach to innovation has garnered it recognition from several 
business organizations, including the Canadian Manufacturers and 
Exporters, and the Center for Education and Work at the University 
of Wisconsin-Madison.

Mr. Duha prefers to think of the firm’s open cultural architecture as 
one that promotes a kind of “grassroots entrepreneurism” within a 
large corporation.

It’s this inclination for bottom-up idea generation over top-down 
direction from management that has proven to be Duha’s foremost 
competitive advantage. In fact if the situation had been reversed, 
Mr. Duha says it’s unlikely the company would enjoy the success it 

does today.

“The reality is that prior to us embarking on this journey all of the 
ideas came from senior management, but today probably less than 
10 per cent do,” he says. “Those 19,000 ideas would have been 
more like 190 in the same timeframe because we would have had no 
way of implementing the ideas that we came up with.”

On March 18, 2015, Manitoba Start held its Employer Awards 
Dinner at which Duha Group received the Outstanding Leadership in 
Immigrant Employment Award.

“This award recognizes organizations that demonstrate leadership 
by implementing innovative solutions leading to employment 
opportunities for newcomers and positive business results.  Recipients 
have gone the extra mile to initiate new solutions in partnership with 
Manitoba Start”

Congratulations to Duha Group!

UPCOMING EVENTS & SEMINARS

MPIA Annual General
Meeting

MAY 12, 2015 TO BE ANNOUNCED

Wide Format 
Printing



SIGN UP FOR EMAIL UDPATES AND NEWS

1000 Waverley Street
Winnipeg, MB
R3T 0P3

Email Barry Miller (bmiller@mpia.ca) your email address to be added to the list.

41801539

PHOENIX CHALLENGE HIGH SCHOOL FLEXOGRAHIC
PRINTING COMPETITION 2015

The mission of the Phoenix Challenge Foundation (PCF) is to 
promote the growth of the Flexographic printing process in the 
educational system throughout North America. 

The high school skills competition dates were held, March 18 -20, 
2015 in Charlotte , NC. The college competition will be in Nashville, 
TN on May 3, 2015. 

The event was made possible by the generous financial donations 
from the flexographic industry of the USA, along with the support 
of the Manitoba’s Institute of Trade and Technology (MITT) and 
the Manitoba Print Industry Association. The Graphic and Print 
Technician (GPT) certificate program was able to train 2 high school 
students to participate in the 2 day event. Several suppliers and 
print experts judged the contest and provided educational sessions 
for teachers and students. An interesting tour of CCL Label in 
Charlotte, NC was attended by all. 

MITT’s GPT program was the only Canadian team, along with 
teams from across the United States. This year’s event had a total 
of 18 teams compete for a $1,000 scholarship in 5 print different 
skill areas. 

	 •	 Pre	Press	
	 •	 Math	
	 •	 Plate	Making	
	 •		Press	Operation	
	 •		Ink	Mixing	

Students also tested for the FIRST LEVEL FLEXOGRAPHIC 
OPERATOR certification; the operator certification has 3 levels as 
well as  2 further learning streams, Prepress and Management. 
Certification is issued from the Flexographic Technical Association, 
(FTA). The FTA headquarter is located in Bohemia, NY. Founded 
in 1958. Today the FTA is the world’s leading professional society 
dedicated to the advancement of the flexographic print industry.

IMAGINEABILITY

Founded in 1962 as ARC Industries, 
renamed Versatech Industries Inc. in 1986, 
and then renamed ImagineAbility in 2012, 
the organization was started by parents 
to provide meaningful employment and 
recreational activities for people with a wide 
range of intellectual challenges. Today, 
ImagineAbility supports over 200 people 
in contract manufacturing, supported 
employment and day programs at one of 
our two locations.

Programs

At ImagineAbility, we understand that 

everyone is unique and requires services 
that are tailored to their individual needs. 
We realize that the only way to accurately 
measure our services and determine how 
we can improve is to involve the people we 
support. As a result we are building closer 
relationships with people, both supported 
and employed, and involving them in 
our decision-making process for future 
planning. Our goal is to empower each 
person in leading their own self-directed 
service.

Our current services include:

Supported Employment

The Supported Employment Program 
provides both volunteer and paid-
employment services for people who favour 
work outside of the ImagineAbility facilities. 
The larger community and the businesses 

within it are accessed with people to aid 
in learning valuable work skills, building 
connections, and developing natural 
relationships.

Production Employment

Production Employment is a work 
environment within an ImagineAbility 
facility where people engage in product 
assembly, packaging, and culinary skill 
development.

For more information please contact: 

ImagineAbility

500 Madison Street
Winnipeg, Manitoba
R3H 0L4

Phone: 204-956-9700
Fax: 204-943-1893
E-mail: info@imagineability.ca


